
GREEN SEFTON

Green Sefton brings together the previous Coast and Countryside, Parks and Greenspaces, 
Flooding and Coastal Erosion, Risk Management and Grounds Maintenance teams to ensure 
a joined-up approach to the vital management, development and oversight of Sefton’s 
coastline, parks and green spaces. 

Income

A number of proposals intended to increase income to the Service have been approved as 
part of the budget process and will be taken forward in 2019/20. 

Apprenticeships

A key support for the development of the new service, and to plan for inevitable succession, 
is the development of Apprenticeships across the service. Four apprentices (3 Land 
Management and 1 Facility and Resources Management) were appointed in November 2018 
and have begun their work based training

Green Sefton plans to add more apprentices across the service in 2019. 

Community Engagement 

Volunteering (either ‘public’ or ‘partnering’) remains key to service delivery. We estimate that 
volunteer support is in the region of with 44,000 hours per year, valued at circa £660k, and 
the equivalent of 25 fulltime employees (and this excludes the massive contribution 
volunteers running our sports clubs and leagues offer too!). Although this is a great statistic, 
the reality is that these efforts are made by the few, not the many. Efforts are to be made to 
expand the pool of people getting involved.

Public Space Protection Order -  The Community Rangers continue to roll out information 
on the PSPO including updating site signage and talking to park users. Permanent mapping 
signage is being installed for all relevant park areas by the Maintenance team.

Green Sefton Communications - Working with Sefton Comms, a communications plan has 
been drafted. Green Sefton has a healthy social media presence managed by the Community 
Engagement Team. Beginning in January, a series of public events celebrating our natural 
and cultural heritage across Green Sefton’s sites, from shipwrecks to rare wildlife has been 
programmed. Green Sefton will also be arranging events to support Sefton’s ‘Year of 
Friendship’. All of this will be badged and associated with the Year of Environment as below:

LCR Year of the environment - The team is working closely with the Liverpool City Region 
“Nature Connected” programme for 2019 to deliver ‘the Year of the Environment’ in Sefton. 
Launched earlier this year, this will aim to raise awareness and educate about issues facing 
our landscape, and overall environment including air quality etc. 
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A separate launch event for Sefton is in the planning stages and Green Sefton will be 
engaging through the following upcoming campaigns:

 Green Sefton Volunteers Week 1st - 7th June
 Help clean up our beaches 22nd March - 23rd April
 Great British Spring Clean 22nd March - 23rd April

Natural Alternatives

Natural Alternatives is Green Sefton’s long-running inclusion programme for adults and young 
people with additional needs funded via direct payments. Natural Alternatives offers a safe, 
secure and challenging work environment for participants providing training, education and 
work experience. Participants undertake conservation and access work as well as horticulture 
and small maintenance works across Green Sefton on a project basis with community and 
other groups. The team have contributed over 17,000 hours to these projects since April 2018 
and with the help of two new temporary posts it is hoped to increase the numbers of 
participants over the next 2 years.

Benchmarking / Awards

Green Sefton will continue to support community groups and Friends groups to submit 
Green Flag Community Award (GFCA) applications. In 2019, Emmaus and South Park 
Community Garden have received support in applying for the Award. Judging takes place in 
April / May and a decision will be announced in June 2019.

Green Sefton supports the four North West in Bloom ‘town/village’ entries and 
approximately 32 ‘It’s Your Neighbourhood’ entries (this is the community based award 
system). Officers attend regular Steering Group meetings, organise NWiB Judging, provide 
advice and administration assistance and general guidance to new Groups.

Bathing Water quality - The Environment Agency released the Bathing Water monitoring 
results in November. Sefton’s bathing waters remain unchanged: Formby maintains 
‘Excellent’, Ainsdale and Southport are classed as ‘Good’. Monitoring will begin again in May.

Community self-management / Market testing of empty buildings

The service continues to explore new opportunities to facilitate community, sports and other 
groups taking on self-management of their facilities and features. In addition to existing 
arrangements, developing discussions are ongoing with a combination of groups and a market 
test exercise is to be undertaken to hopefully find suitable users for empty buildings (which 
may include commercial lettings), and assistance with management of other features (such 
as the Botanic Gardens aviary).

Single Use Plastics

Following the Council’s commitment to phase out single use plastics, Green Sefton have 
worked with the Properties Team to ensure that food and drink concessions on the coast and 
in parks will reflect this requirement from now on.



Festival of Golf

The Facilities team is working on a Festival of Golf to tie in with the European Tours PGA 
Masters competition coming to Sefton in May and promote our own municipal golf courses to 
new users. Golf is a sport suitable for all and has the potential to contribute positively to local 
health and wellbeing agendas

Flooding Issues

During the period of prolonged dry weather over Summer 2018 flooding still occurred in 
Sefton mainly as a result of short, intense downpours.

Following thunderstorms on 31st May, two houses in Birkdale were affected by flooding - 
mitigation put in place (flood doors) were effective on one house, and the other was flooded 
under floorboards, but this did not reach within the actual house. 

On the 12th June, near Waddicar, a piped watercourse under the Leeds Liverpool canal 
collapsed allowing canal water to flow out uncontrolled. There was only 1 property internally 
flooded and we are working with Canal and Rivers Trust on ensuring the culvert is replaced 
to an adequate standard as part of the repair. 

On the 12th July an area of Aintree experienced intense rainfall associated with a 
thunderstorm. The majority of the flood water was contained within the highway, however, a 
number of residents on Sherwood’s Lane had external (garden) flooding, had Merseyside 
Fire and Rescue not responded there would have been internal flooding.

Coastal / Beach Management

Beach Cleans

2018 saw 71 separate beach clean events, taking place at Crosby, Hightown, Ainsdale and 
Southport beaches. 41 of these were through the Friends of the Sefton Coast network, 20 
were undertaken by external groups and corporate team events and the other 10 were set up 
with the Community Payback team.

Over 2200 people voluntarily participated in beach clean-up activities and nearly 2300 bin 
bags of rubbish, litter and marine debris was removed from the beaches and strandline.

Not only is this benefitting the local beach environments and helping Green Sefton to present 
its beaches very positively, it also provides great health and wellbeing benefits for those who 
participate.

Beach car parking at Ainsdale

Work has been carried out over the winter to realign/move the beach parking area 5 metres 
seaward away from the accreting dune frontage. Last year there were operational difficulties 
due to the softer sand which accumulates along the dune frontage (which included an increase 
in the number of cars getting stuck). The new area is the same overall size.

Dune Habitat Management - Cattle and sheep are happily grazing Ainsdale and Birkdale 
Sandhills LNR through to the end of March/beginning of April. Conservation grazing is used 
by the majority of the coastal landowners to maintain and improve our rare dune habitats. 



Temporary staff, apprentices and core staff supported by volunteers have assisted in the daily 
monitoring of the livestock throughout the winter.

Winter is also the time for removing invasive species, in particular Japanese Rose and Sea 
Buckthorn, both of which are a threat to our protected habitats and the species they support. 
The Land Management Team have been working hard over winter to remove scrub from 
Falklands Way and Birkdale Hills area with the help of a range of volunteers. We are working 
with partner organisations including Back from the Brink - ‘Gems in the Dunes’ and Lancashire 
Wildlife Trust – ‘Bee Inspired’ to remove invasive plants and raise awareness of key species 
and some less well-known ones, at several sites along the coast.  

Trees and Woodlands

Tenders for the new term contract for the management of the Council’s tree stock on 
highways, in parks and elsewhere have been received and the Tree Team are currently 
entering the final stages of the process of awarding the contact.

Tree planting - 260 street trees will have been planted across the borough in this planting 
season by the end of March 

The Tree team have also worked with Neighbourhoods team colleagues to ensure that all the 
Council’s town centre cut Christmas Trees have been replaced by ‘living trees’. This is not as 
simple a transition as it sounds, with a number of factors around species, location, local 
expectations and long-term developments needing to be considered. The team will continue 
to care for (and replace if necessary) these trees until they properly establish. 

Trees for Learning 

The Community team are working with The Mersey Forest to identify and plant up a number 
of sites as part of the scheme funded by DEFRA. Natural Alternatives and the Land 
Management team have assisted in the preparation and helped pupils from several schools 
in the areas to plant at Killen Green, Rotten Row, Crossens Community Park, Duke Street 
Park and Seaforth Triangle.

Wood Allotments

The Wood Allotment Group have also been active over winter, working to manage our 
woodlands by hand thinning operations (cutting their own wood from smaller tree’s we have 
agreed need to be removed, that they can then use for wood burning stoves at home). This is 
an excellent model where our woodlands are managed in partnership with volunteers, they 
benefit from ‘free’ fuel, together with the health and wellbeing benefits of exercise, interaction 
with others.


